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ABSTRACT 

In an effort to determine prelimi na ry results of an 
intensive public affairs leadership program designed to improve the 
skills of selected potential rural leaders in analyzing and taking 
action upon public problems^ two control and one comparison group 
were pre- and post-tested. Group I (N=91 with a 65% response) 
consisted of all persons who participated in the one-year training 
program focused on the analysis of local and statewide public issues; 
Group II (N=3U with a 94% response) consisted of the first group of 
people who were involved in the three-year program focused on locals 
state^ national^ and international public issues; Group III {N=73 
with an 81% response) constituted the comparison group made up of 
people with characteristics similar to those of the program 
participants. Participant change was measured in terms of attendance^ 
membership committee participation ^ offices held^ and nonlocal 
affiliations in groups categorized as: government and 
quasi-gover nment; voluntary public service (nongovernment) ; 
political; fraternal; social^ athletic^ and sports; religious; 
military and patriotic; and economic interest. Results indicated a 
trend away from participation in nongovernment-affiliated public 
service groups and greater involvement in organizations having 
legislated authority. Supplementary analysis of participant 
self-assessments of program effects indicated that the greatest 
effects were perceived in areas directly related to program 
objectives (i.e.^ increases in public affairs interest^ feelings of 
confidence^ and analytical skills) . (JC) 
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ABSTRACT 

A preliminary evaluation of an intensive public affairs leadership 
program using a pretest-posttest comparison group design shows that partici- 
pants had statistically significant gain scores from pretest to posttest 
over persons in a nonequivalent control group. There was a trend away 
from participation in nongovernment-affiliated voluntary public service 
organizations such as men's and women's service clubs, and greater involve- 
ment in organizations which have legislated authority to act on behalf of 
the community. The evaluation is preliminary in that control variables 
such as age, sex, and socioeconomic status were not involved in the statis- 
tical analysis. Supplementary analysis of participant self-assessments of 
program effects indicates that the greatest effects were perceived in areas 
directly related to program objectives, i.e., increased interest in public 
affairs, increased feelings of confidence and assertiveness in dealing with 
public issues, and increased skill in analyzing public problems. 



Prepared for presentation at the Annual Meeting of the Rural 
Sociological Society, Madison, Wisconsin, September, 1977. 



Introduction 



In 1970, the Pennsylvania Cooperative Extension Service began a five-year 
experimental public affairs leadership development program with financial 
assistance from the W, K. Kellogg Foundation. The program was intended to 
improve the skills of selected potential rural leaders in analyzing and 
taking action on public problems. The 264 program participants were young 
men and women between 20 and 40 years of age. About two-thirds of the 
participants were engaged in a one-year program which focused on the analysis 
of local and state-wide public issues, and the remainder were selected to 
continue in the program for an additional two years while studying national 
and international issues. Each year participants received about 20 days 
of workshop instruction and field trip experiences. The program is now 
being evaluated through analysis of data collected at several points in 
time . 

One premise of the Public Affairs Leadership Program was that group action 
is frequently required in dealing with complex public problems. Changes 
in participation in groups which deal with public issues should thus be one 
indicator of program effects. This report presents preliminary data on these 
changes and the results of an analysis of differential effects of the two 
principal types of training structures used in the program. A supplementary 
analysis will examine the patterns of participant responses to a list of 
statements designed to determine the extent to which participants feel the 
Public Affairs Leadership Program had an impact on leadership and family roles. 

Stratification theory and exchange theory have often been used in studies 
cf participation (Edwards and Booth, 1973). Stratification theory postulates 
a positive relationship between participation in community organizations and 
socioeconomic status. Exchange theory (Romans, 1961) assumes that organ- 
izational affiliation involves an exchange between the individual and the 
organization. As personal resources such as leadership and analytic skills 
increase, the demand for these skills in public affairs organizations and 
special interest groups should increase. The skills and resources which the 
individual has to "exchange" might reflect socioeconomic status. One purpose 
of the Public Affairs Leadership Program was to increase these skills and 
resources irrespective of socioeconomic status. The analysis of program effects 
on participation, reported here, is to be followed by an analysis of effects 
of socioeconomic and demographic chararteristics of the participants. Exchange 
concepts were used to interpret findings of the preliminary analysis. 

Some Relevant Lit e rature 

Research on tl t^. effectiveness of rural affairs leadership development 
programs is extremely limited. In a study ot the. effectiveness of .the 
Michigan Kellogg Farmers Study Program, Robert (1969) found that there was no 
significant difference in gain by participants from pre-test to post-test on 
the variables of critical thinking ability, open-mindedness , reading compre- 
hension, and the ability to JHent'iy realistic farm policy alternatives. The 
study was limited in that it did not include change measures related to 
political affairs and participation in voluntary organizations. Using partic- 
ipant statements on the impact of an intensive leadership development program 
upon their lives, Giebink's (1972) evaluation of tha Montana Kellogg Extension 
Education Project concluded that participants showed an increase in self- 
confidence, self-image, open-mindedness , knowledge of public affairs, and 
involvement in community affairs. The contradictory findings of the two studies 
apparently relate to differences in measurement techniques and the variables 
considered. Dawson (1975) used a pre-test-post-test to study changes associated 
with participation in a leadership development program conducted in rural 



Alabama, and found that attitudes about community affairs cr i 

in a statistically significant positive direction. Most other 

studies report participant statements of program effects after completion 

of a leadership development program (Franklin, 1959). We have not found any 

studies which systematica- ly assess increases in organizational participation 

following a leadership development program. 

Theoretical and empirical studies of the factors related to participation 
in public affairs activities have included the following variables: 
socioeconomic status, sex, organizational involvement, age, and alienation 
(Erbe, 1964: 198-215; Verba and Nie, 1972; Edwards and Booth, 1973; and 
Bell, et al., 1961). In a nationwide study of participation in voluntary 
associations, Hyman and Wright (1971: 191-206), conclude that participation 
in voluntary associations ^*is not characteristic of the majority of Americana." 
Hawley and Zimmer (1970), in a study of several methropolitan communities, 
examined citizen membership in different types of organizations; only 13 
percent were meiabers of community ^nd divic groups. In a study of political 
participation in a sraall community. Agger and Ostrom (1956: 139-148) found 
that only eight percent of their respondents were politically active. 
Given the need for increasing the number of effective participants in public 
affairs activities, it seems imperative to determine objectively whether a 
leadership development program will increase public affairs participation 
among citizens. 

Data, Methods, and Variables 

Data were collected twice from all participants in the state-wide 
workshop. Base data, on participation in nonprofit organizations and 
public affairs activities and information on attitudes about leadership 
and public affairs, were collected prior to taking the course. Participants 
were asked to respond to the same questions two years after they had 
completed the program. Similar data were collected from a comparison group 
of persons in 1973 and again in 1975. 

A "nonequivalent control group** design (Campbell and Stanley, 1963: 
47-50) was used, with two ''treatment** or program groups ^nd a comparison 
group (Weiss, 1972: 69). Group 1 (N=91) consisted of all persons who 
participated in the one-year training program focused on the analysis of 
local and statewide public issues. Group 2 (N*=34) consisted of the first 
group of persons who were involved in the three-year program focused on 
local, state, national, and international public issues. Group 3 or the 
comparison group consisted of 73 persons with characteristics similar 
to those of the program participants, as identified by references given by 
program participants as people who knew the participants well. The response 
rates for persons completing both the pre-test and the post-test were: 
Group 1-65 percent. Group 2-94 percent, and Group 3-81 percent. 

It was assumed that improving participant skills in problem solving ana 
-in leading groups should contr^liute to increasing the level of participant 
Involvement in public affairs activities* Increased involvement in such 
activities should contribute to a decrease in participation in expressive 
groups for purely social interaction, status preservation, and self- 
actualization such as in the arts and recreation. Skills imparted should 
also increase participation in economic interest groups. 

Several diioensions of participation were included in the analysis of 
changing pattSiTis of participation. Public affairs activities were seen as 
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government and quasl-govemment public service groups, voluntary public 
service groups (nongovernmental) ^ and political groups. The government and 
quasl-governoent public service organization category Included all official 
government bodies such as the county commissioners, and agencies under their 
control, as well as advisory groups to these agencies; school boards; and 
authorities. Voluntary public service organizations Included historical 
and cultural societies, men's and women's service clubs, end citizen Interest 
groups. Political organizations Included political parties, cain)algns, or 
organizations, and general political interest groups. Expressive organiza- 
tions Included: fraternal, social, athletic, sports, and religious groups. 
Other organizations Included economic Interest groups and military and 
patriotic organizations. Participation in any of these organizations was 
measured by a yes-no response on the following variables: regular or 
frequent attendance at meetings, organizational memborship, committee 
participation, holding m office, and involvement in the organization at 
regional or higher levels. A *'yes" response was coded with a 1, and a "no" 
response was codiid with a 0. These responses were taken directly from the 
questionnaire, while the Ivical, state, or national level of operation was 
assessed by a coder. 

Differences in mean scores between pre-test and post-test for each 
variable were calculated. Analysis of variance on all pre-test variables 
was used to assess the equivalence of groups. Analysis of covariance was 
used to test for program effects. For the preliminary analysis, the .10 
level of probability was used as a minimum level for accepting a relationship 
as being statistically significant.* 

The groups differed significantly on only one pre-test measure of 
public affairs pai^ticlpatlon: holding office in voluntary public jaer vice 
organizations. The mean scores on this variable were: Group 1 (X " .319), 
Group 2 (X .471), and* Group 3 (X - .597). On the average, members of the 
ccmp^^risoTi p/oup held more offices in voluntary public service organizations 
than did the program participants. The groups also differed significantly 
on two measures of involvement in expressive organizations: Group 2 
members held oora_of flees in fraternal organizat^ions (X " .147) than either 
Group I members (X - .066) or Group 3 members (X - .014). Group 3 menhers 
participated on more committees in social, shorts, and athletic organizations 
(X - .181) than did the members of Group 1 (X - .055) or Group 3 (X - .088) • 
Thus, statistically significant differences were found in only one of the 
15 measures of involvement in public affairs activities and in only two of 
the 20 measures of involvement in expressive activities. 

The groups did not differ in pre-tert scores of persons who did and 
those who did not complete the post-test. Table 1 shows that the 
statistically significant differences were distributed over all three 
groups. We concluded that wliile differences between groups on pre— test 
and post-test measures should be^ interpreted conservatively, they could be 
attributed to progrwn effects rather than to characteristics of the 
Individuals studied. 



^ Significance tests are not required for such data, but are presented as 
a guide to evaluating the magnitude of relationships. 



Table I. Statistically significant differences for pre^-test scores on 

change aeasures betveen persons who completed the post- test and 
those tfho did not* 

MEAN SCORE 

lCriib> Persona Completing Persons not 

by group . Post-test Conpleting Post-test 

Croup 1 (One-year Program) 

N completing - 91 

N not completing - 49 

Government or Quasi- government 
Organizations 

Regular or Frequent Attendance 1.022 0*622 

Hold Office 0.506 0.204 

Group 2 (Three-year Program) 

N completing ■ 34 
N not con{xleting ■ 2 

Government or Quasi-govemment 
Organisations 

Regular or Frequent Attendance 0.571 0.0 

Committee Participation 0.400 0.0 

Hold Office 0.2^ 0.0 

Group 3 CComparison Group) 

N completing - 73 

N not completing - 17 

Government or Quaoi-govemment 
Organizations 

Committee Participation 0.534 0.118 

Nonlocal Affiliation 0.054 >0.0 

Political OrganizatibnB 

Membership 0.232 0.0 

Economic Associations 

Committee Participation 0.740 0.235 
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Fiadings 

Program effects should be shown by greater increases in scores from 
pre-test to post-^teat in program groups than in the comparison group. 

Th« specific research hypotheses were: 

Hj^: Persons in the program will show greater Increaseo in their 
involvement in public affaire activities than persons in the 
comparison group* 

H^: Increased involvement will be directly related to the intensity of 
the training program, with personc in the three-year program 
becoming more involved than those in the one-year program or the 
comparison group* 

H^S Persons in the three-year program will show greater increases in 

involvement at regional and higher levels of public affairs organi- 
zations than persons in the one-year program or the comparison 
group . 

H^: Persons in the program will show greater increases in involvement 
in economic interest groups than persons in the comparison group* 

H^: Persons in the program will show a decreased level of involvement 
in expressive organizations relative to persons in the comparison 
group* 

An examination of the relationships reported in Table 2 reveals that 
research hypotheses 1 and 2 were generally supported* Of the 24 relationshr'.pG 
tested, 15 showed greater increases in scores from pre-test to post-test among 
program participants as against the comparison group, with seven of these 
relationships being statistically significant* The greatest increases were 
in the measures of involvement in government and qua si- government organizations.' 
Three out of four of the Group 2 increases In participation in political 
organizations were statistically significant, while the three increases in 
scores on this index for Group 1 were negligible* We did not expect to find 
decreases in scores on participation in voluntary public service organiza- 
tions on the part of the program groups relative to the comparison group* 
This perhaps reflects a shift on the part of many participants from 
involvement in voluntary public service associations to public affairs 
organizations with legislated authority to act on behalf of the community. 
As one participant stated, "I want to spend ray limited amount of time 
working through organizatioai^ having the greatest potential effect upon 
community life*'* 

On the measures of involveincint in government and quasi-govcrnment 
organizations, the scores for Group 2 meiAers were higher than those for 
Group 1 members; however, noae va(3 statistically significant* Group 2 
members showed marked declines }n their participcition in voluntary public 
service organizations relative to Group 1, with three out of four of these 
relationships being statistically significant. These declines appear to 
be in line with the gains in participation in govemment and quasi-government 
organizations and political organizajgions . 
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Fjble 2., Average change h participation In number of organizations between pre-test and post-test, comparing progran 
and cooparison g coups. 

NOTE: Group 1 (Gl) HI, Group 2 (G2) ^34, and Group 3 (G3) N»72. 



Type 
of 

Organization 


Keguiar or 
Frequent 
Attendance 


Mend)ership 


Coimittee 
Participation 


Hold Office 


Nonlocal 
Affiliations 


Gl* G2* G3* 


Gl G2 G3 


Gl G2 G3 


Gl G2 G3 


Gl G2 G3 


iovernnient and 
luasi-govemie'it 

Voluntary Public 
iervlce (Nongovernment) 

.'olitical 


.01 .50^ -.04 
b+ 

.01 -.61° .02 
a 

-'.02 .2?'^ -.09 


.17 .50^ 0 
b 

-.02 -.45° .04 
.02^ .18^-.10 


1 or loss between ] 

.13 .29 -.04 
b 

-.02 -.44 -.05 
.07^ .14'' -.06 


3re-test and post- 

.03 .18 .07 

.15 -.15 -.15 
.04 .09 -.07 


:est - 

.10^ .12^ -.04 

0 ^ 0 -.04 
.02 .14*^ .01 


Fraternal 

jocial, Athletic, and Sports 
leligious 

mitary and Patriotic 
Sconomlc Interest Groups 


-.04 -.03 .05 

-.08 .07 -.10 
HQ nc ni 

-.02 -.02 .01 
-.03 -.09 -.17 


.01 -.03 .03 

-.08 .06 -.02 

".ID lUo -.Uj 
ft 

.01 -.02 -.05 
.09 0 -.23 


.01 0 .02 

-.02 0 -.06 

^*) 11 
.Uo ,di •11 

-.02 0 -.01 

.16 .32 .12 


-.01 -.08 .01 
0 .05 -.03 

e\c ni ie 
•Uo .UJ ,1j 

.04 0 -.01 

-.03 .07 -.06 


-.02^U^ 0 
.13 .14 -.18 


lotal 


-.25 .11 -.30 


.08 .36 -.37 


.36 .44 .02 


.15 .18 -.22 


.17'' .52^ -.23 



*G1 ■ Group 1 or the persons pa-ticipating in s one (1) year prograi; G2 ■ Group 2 or the persons participating in a 
three (3) year program; G3 ■ Group 3 or the group of persons who did not participate in the training program. 



Level of statistical significance between treatment and control groups: 

a .05<p<..10 
b ,01<p<^.05 
c p<.01 

+ Indicates a statistically significant relationship between tha two program groups. 

** Indicates a statistically significant relationship between the designated program group end the comparison group. 
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Hypotbesls 3 had the greatest anxjunt of statistical support relative 
to the others investigated^ with three out of four oi the relationships 
statistically significant. The program groups showed gains in their non- 
local affiliations in government and quasi-gov;irmnent organizations and in 
political organizations between pre-test and po3t-test> while the comparison 
group showed decreases or remained relativaly stable. Neither program group 
showed gains between pre~te9t and pDSt-t«*r in their involvement in 
voluntary public service organlzatioivi r:5;gionel or higher levels. Since 
most voluntary public service organl JiAtions provide opportunities for their 
members to serve at the local level, this finding is not surprising. 

Evidence in support of Hypothesis 4, involvement in economic interest 
groups, is contradictory. Oiv^n the program's emphasis upon improving group 
and problem solving skills, one would expect to find program participants 
becoming more involved in their economic and professional interest groups 
such as a farmers association, a cooperative, or an association of planners. 
None of the relationships tested were statistically significant. Members of 
Group 2 showed a considerable increase in participation on committees 
relative to th'i Group 3 members; however, the difference between Group 1 
and Group 3 on this variable was negligible. 

Although the relationships are not statistically significant, the 
program groups showed an increase in affiliations with economic interest 
groups at nonlocal levels, while Group 3 showed decreases. This pattern 
may reflect the appointment of program graduates to state boards of farmer 
cooperatives and other agricultural and professional interest groups. 

Tne data generally supported Hypothesis 5, that an increased level of 
involvement in public affairs activities would be accompanied by a decrease 
of involvement in social and fraternal activities. Program graduates appear 
to become rotire selective and to set priorities for participation in 
organizations which have legislated authority. 

The negligible increase in regular* or frequent attendance at government 
and quasi-govemment meetings on the part of Group 1 menJbers is difficult to 
explain, since meniershlp in these organljsations increased. With the 
exception of attendance fc. Group 1 members, there was an overall increase 
in participation. However, only the nonlocal organizational affiliations 
were statistically significant. 

Participant Assessment of Program Impact 

Questions in the Program Impact Questionnaire were based upon an 
evaluation questionnaire sent to participants in a similar program in 
Montana. Participants were asked to comment on the impact of the leadership 
development program on: (1) their involvement in community programs or 
activities; (2) their perceptions of themselves as leaders in their 
communities; (3) their effectiveness as community leaders; (4) their goals 
for their conmiunities ; and (5) their personal lives. Group 3 was not 
asked to complete this questionnaire. Eighty percent of Group 1 members 
responded (113) and 95 percent of Group 2 (101) t (Responses are summarized 
in Table 3) . 
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Tabla 3 Suaaacy of responses to a 2Mtea quest lonaiite designed to obtain candid participant feelslngs about the extent to which 
Uadirshi? Progtaa had la lapact upon leadership and faally roles. The itens are listed in rank order. 



^ LEVEL OP EFFECT 

Dieriiiid Ho lacnased 
Iffict 











(1) 


(2) 


(3) 


(4) 


(J) 


Ikdlu 










COMMIT 


naerate 


Hodirati 


Strang 




1. 


Tout lot ' -tif' j'jbUf affairs. 


\t ■ 


1 ft 




10.1 27.5 


60.6 


4.67 










0.0 


1.0 


4.1 


17.5 


77.3 


4.85 




2. 


KOOvlsdr.j of reSOurCU CO use in attMVln> nuh1ff> nrnSlaM 


ML 


i fl 
i*8 


1 fl 


1 fl 

1.9 


40.4 


54.1 


4.5S 








G 


0.0 


LO 


1.0 


26. B 


71 1 

/ill 


L M 




3. 


Tour rtillngness to listen to others and consider alternative points 




1.9 


0.9 


8.3 


35.2 




k <T 

*.37 






of view. 


G2 


1.0 


0.0 


5.2 




69.1 


4.78 


Fine 


1 


Tour (eellot of ooofideace in openly promoting causes about vhlch jou 
fitl strongly. 


a 

o 


0.9 


0.9 

UiU 


11.9 
3.1 


?7.6 
30.9 


48.6 
66.0 


4.46 
4.74 


Quirclli 


1 


Ptfseveraoce in working coward the accoopUshaiat of irtut you feel Is 


a 


1.8 


0.9 


11.9 


33.9 


51.4 


4.53 






tight. 


O 
H 


UiU 


U.O 


5.2 


35.4 


59.4 


4.66 




(.3. 


An appreciation of the importance of Jact' gathering, thorough 8tu^y, 




1.8 


1.8 


in 1 




44.0 
70.1 


4.36 
4.79 






end planning in dealing vlth public issues * 




fl fl 


4.1 


5.2 


22.7 

4l». 1 




9.}. 


Tour feelings of ludcpeadence, grovt^3ad self-vorth as a person. 


a 


1.8 


1.8 






47.7 


4.43 








a 

m 






4.1 


29.9 


63.9 


4.72 




8. 


ft 

Your confidence in 7our lons-rm^e futuri u i mihlir nffaift 


uL 


1 D 

i.o 


J./ 


17.4 


33.0 


44.0 


4.32 

k 71 
..(1 






Participant. 


GZ 


0.0 


1.0 


7.3 


28.1 


QitJ 




4. 


Tour awareness of connections anone nrobleos tnA rhi ahllthr to rn^A 




i.o 




U.9 


46,1 


39.4 


4.28 






1 cosprehenslve vlcv of the needs of a comunlty. 


62 


0.0 


1.1 


2.1 






10. 


Tour knowledge of your lloiits and strengths as a participant in public 
arzairs» 


a 

(S 


2.S 
0.0 


0.0 
0.0 


8.3 
3.1 


49.5 
3(.5 


39.4 
60.4 


4.29 
4.67 


Saoood 


U, 


Tour feeling that you cau sctivate and inspire people to moA, 




1.9 


0.9 


7.4 


57.4 


32.4 


4.19 
4.59 


Quirtlle 




together. 


G2 


0.0 


3.0 


3.1 


•4i.3 


54.6 




12. 


lacopiltion of your own biases and prejudices. 


a 


3.7 


2.8 


U.O 


48.1 


33.3 


4.15 








e 


1.0 


0.0 


3.1 


42.3 


53.6 


4.57 




13. 


Tour feeling about your sbllicy to influence coosunlty affairs. 


a 


0.9 


2.8 


17.4 


45.0 


33.9 


4.14 








(a 


0.0 


2.1 


3.2 


40.2 


52.6 


4.55 




U. 


Tour ability to involve others in public affairi. 


a 


1.8 


0.9 


16.5 


48.6 


32.1 


4.13 










0.0 


1.0 


9.3 


37.1 


32.6 


4.55 
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Iibli 3 (cgatlsued) 



AH£AS AFPSCBP UtVEL Of EITECT 



ihin 

Qiuicllc 



Fourth 



I 




Dicreaied 


lo 


Incrtuid 




1 








IffMt 
















(3) 


(4) 


(5) 


ma 






Strcmi 


Mtnu 




Kodiritt 


SttODf 






















0.9 


1.8 


13.8 


50.5 


33.0 


tl6 


lad iiiuii. 


62 


0.0 


2.1 


^ 9 




49.5 






«i 


1.8 


1.8 






37.6 


4.12 


chia giCtlDg Involved lii Bao7< 


G2 


2.1 


5.2 


10.4 


34.4 


47.9 


4.44 


7 ^ Hia nHfiHfv vmi nlar* nn nArf^rlnjit'lnn a^nnAM^/* floIfJllnnlMf1^ 


CI 


0.9 


2.8 


18.5 


48.1 


29.6 


1 Afl 

4.08 


ictlvltlei 


G2 


1.1 


2.1 


8.4 


41.1 


47.4 


4.44 


7Ji Your desire to serve the comboo goodl 


Gl 


1.8 


0.0 


22.9 


42.2 


33.0 


4 10 




C2 


0.0 


2.1 


8.2 


43.3 


46.4 


4.42 


19. Tour feelhg chat ochen accept you u « leader and look to you for 


Cl 






24.1 


42.6 


30.6 


4.04 




w 


1.0 


0.0 


7,2 


43.3 




4.46 


20. the priority you place on participation In envlrooi&ental Isiproveoetit 


SI 




U.7 


25.9 


47.2 


25.0 


■ 3.97 


Af AOfifH 


n 

w 


0.0 

f 


2.1 


12.6 


50.5 


34.7 


1 AA 

4.20 


21. Tour uac of group eklllt lo conolty life. 


Cl 


(\ Q 
U.7 


U.7 


20.2 


55.0 


22.7 


4.01 






0.0 


0.0 


15.6 


56.3 


28.1 


i 11 

4.11 




vi 


1.8 


2.8 


26.6 


45.0 


23.9 


4 AA 

3.92 




Q 


1.0 


3.1 






33.3 


4.14 




Wi 


3.7 


S.£ 


52.8 


26.9 


U.l 


3.27 




C2 


1.0 


3.2 


36.5 


40.6 


li,7 


3.(8 


9i ^fflfiffiOA iH f h fhft if\k hal/l uHftfi vaii VaoAa Atrt^f*f na^^Aft 4a »Ka 


vi 


lO.J 


10.5 


38.1 


24.8 


16.2 


3.26 


PbbUc Affalj leadership Frogras. 


G2 


8.5 


U.7 


28.7 


25.5 


25.5 


3.54 


2S. Tthir SArtif^loatlon in r^llftioua arfivtH*!. 


Vi 


1.8 


3.7 


57.8 


20.2 


16.5 


j.2/ 




G2 


0.0 


6.2 


46.4 


24.7 


22.7 


3.44 


26. Strain and teosloo In your faadly. 


Gl 


4.6 


8.3 


66.7 


U.l 


9.3 


3.06 




G2 


6.2 


14.4 


46.4 


24.7 


8.2 


3.i3 


27. Strain and tcusloa betveen you and your peen. 


61 


8.4 


13.1 


53.3 


18.7 


6.5 


3.04 




62 


U.6 


14.7 


42.1 


25.3 


6.3 


3.06 


28. Strain and tension between you and older coiasunlty leaden. 


Cl 


U.1 


14.8 


' 51.9 


12.0 


10.2 


2.96 




G2 


11.5 


18.8 


37.5 


19.8 


12.5 


3.03 



♦Croup 1 (H • 113) Includes the three groups of persons vho participated In the one-year program only 
(27 peraons did not respond). 

♦•Croup 2 (S • 101) Includes the three groups of persons vho participated in the three-year prograa 
(5 persons did not respond).' 
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IntendedEf fects 



based^:;:: itltnV^^^^^^^^^ even Chough 

progran. objectives. Participants deXe^g^fate^ eel °' ^7 

perseverance, an Increased Interest In public «?frLs kn~jfJ^r f 
resources to use in attack<no F""-'-ic atraxrs, knowledge of 

others and consider aUernatfv^s - / * "^l^^^^^S^^^^ to Usten to 

ndnded public affairs leader were rankL quite hlg^!'"'' °' ^" 

to hir^o\ti^L\^^^:icf iTpi"!ra^5:i?r:ijj^r^ ^t V'-'^' 

age. Older participants ..y\.li\tllX ^^^^ t^ .^L^Ir^^^el/^^^ 

exPec!ed'''1ur?L°^H'^"'''i°K community issues ranked lower than 

expected. During the workshops, quite a few said they would like ^o 
concentrate on selected community issues n« u ^ 

expected that the program Tuid h'aJr:'b;oaS:n Jg e° jL't "Nll^h J^'f k 
variables showed a dominant program effect We Lrf ^ ! ! °^ '^"^"^ 

.roup, „.a aubtly emphaaizad / mL »^y tf^a '^tS^ Z'^ H, 
of life to ehanaP v^yu^ .t. * '^"e difficult aspects 

ILhlli A '^^^"Se. Perhaps the use of group skills should receive greater 
enq)hasls in future statewide workshops, '^ecexve greater 



Unintended Effer ts 



Uvaa'^l Itf^?' Indicate that the program led to aome problem 1„ the 

a«i:„iar^r;a.^""^nrthr^^r?nJp::tri'^:L"Jh;a=°,^'-"""""- 

away £ro„ their apouaea aid famlliea for up ° M 5aya Grl't^f V'^V 

in public affalra actlvltlaa can lead to aLSL and te^alou " he'aiir"' 

o? ^roij'i"''."" "1-"' ir:.?::t"j?^eh\'pr:;^:^"br6/pe":::"t 
:fr?iXn\a°^jt"hatt .f::"h"L:;e°r'p4r::id th^°"^^^^ 



Strain and tension between the participant and his or her peers and/or 
older community leaders sometimes developed. Some participants developed 
more tact and less aggressive ways, while some apparently tried to move too 
fast or invited the reaction of **So you think you're a leader now that you 
have taken that public affairs course." This problem must be discussed in 
future workshops. 

Discussio n 

Preliminary findings of the program evaluation show a clear pattern of 
overall gain from pre-test to post-test for persons in the three-year group 
on most measures of public a^;C, Irs participation (excluding voluntary public 
service) relative to the corap;n:.son ^roup. Patterns of involvement by 
participants at non-local levels within the two major public affairs 
organizational categories showed 3 out of 4 of the relationships tested to 
be statistically significant. Participants were becoming more involved in 
organizations such as regional planning and development groups. 

There was a trend away from participation in nongovernment-affiliated 
voluntary public service organizations such as men's and women's service 
clubs, and greater involvement in organizations which have legislated 
authority to act on behalf of the community. Group 2 members in particular 
showed increased levels of involvement in political organizations. 

Program participants showed considerable increases in committee partici 
pation in government and quasi-governmcnt organizations, but increases in 
holding office were negligable. This may indicate that the participants are 
being tested on committees prior to elevation to qfficer responsibilities. 
Members of the comparison and program groups were involved in public affairs 
activities to a similar extent at the time of the pre-test; on the average, 
members of the comparison group showed declines in participation. 

The supplementary analysis of participant self-assessments of program 
effects must be interpreted with caution. Persons who have invested much 
time and effort in a self-improvement activity should be expected, for 
example , on the basis of cognitive dissonance theory, to regard the activity 
as useful. The greater the investment, in terms of number of years spent 
in the program, the greater should be the need to view the activity as 
worthwhile. The influence of such needs on retrospective assessments is 
unknown. However, the fact that at least two years had passed since 
respondents had completed the program would suggest that their assessments 
reflected, at least in part, actual changes in their points of view and 
behavior. At least the self-assessment item which indicates a strong 
increased interest in public affairs is supported by the preliminary analy- 
sis of behavioral change on the part of program participants, relative to 
members of the nonequivalent comparison group. 



if) 



-12- 



Heferencea 



Agger, Robert E. and Vincent Oatrom 

1956 ''Political Participation in a Small Conmunity," in Political 

Behavior, Heinz Euiau, Samuel J. Eldereveid, and Morris Janowlts 
(editors). The Free Prese, Glencoe. 

Beil, Wendell, Richard Hill, and Charles Wright 

^^^^ Public Leadership , Cnandler Publishing Company, San Pranciaco. 

Campbell p Donald T. aad Julian C. Stanley 

^^^^ Experimen tal and Quasi-Experimental iasigns for Research . Rand 
McNslly College Publishing Company, Chicago. 

Dav8on> James L. 

^^^^ An Evalua tion of the Effectiveness of a Leadership Development 
Program for Rural Lay Leaders in Lawrence County Alabama . 
Alabama Agricultural and Mechanical University Research Bulletin 
No. 1. ; 

Edwards, John N. and Allan Booth 

1973 Social Participation in Urban Society , Schenkman Publishing 
Company, Inc. , Morris town, New Jersey. 

Elbe, William 

1964 "Social Involvement and Political Activity: A Replication and 
Elaboration," American Sociological Review , Vol. 30, No. 2 
(April): 198-2157^ 

Franklin, Richard 

1959 "Training of Leaders in Southern Illinois," International 
Review of Community Development . No. 3: 137-144. 

Glebink, Scott ie 

^575 KEEP Perso nal Impact Evaluation . Kellogg Extension Education 
Project, Montana State University (mimeo) . 

Uawley, Amos U. and Basil 6. Zimmer 

1970 The Metropolitan Community -. Its People and Government . Sage 
Publications, Beverly Hills. 

Uomans, George Casper 

1961 Social Behavior : I ts Elemental Forms . Harcourt, Brace and 
World, Inc., New York. 

Hyman, Herbert H. and Qiarles R. Wright 

1971 "Trends in Voluntary Association Membership of American Adults: 
Replication Based on Secondary Analysis of National Sample 
Surveys," American Sociological Review, Vol. 36, No, 2 (April): 
191-206. 



17 



-13- 



Robert, Lovall Frederick 

1969 An AnalyslB of Changes In Critical Thinking Ability, Open- 
Mlndedness, and Farm Policy Opinions of Participants In the 
Kello^ Farmers Study Program , unpublished Ph, D. dlssertatloup 
Michigan State Utilverslty, 

Verba, Sidney and Norman H. Nie 

1972 Participation In America; Political Democracy and Social 
Equality . Harper and Row, Publlaher8» Nev York. 

Weiss, Carol H. 

1972 Evaluation Research , Prentlce-4iallp Inc., Englewood Cliffs, H, J. 



1 H 



